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The Zinata Approach

Real transformation begins with people. Zinata helps manufacturers
strengthen the daily rhythms, decision making, and collaboration that
bring process and technology to life.

We build the leadership and operational capabilities required for dependable, high-performing
manufacturing.

CHANGE MANAGEMENT ADVANCED SCHEDULING
People-first transformation that lasts Scheduling that adapts to change
Organizations invest heavily in technology and Production scheduling shapes cost, service, working
process improvements, yet many struggle to see capital, and plant performance, but the schedule
the sustained impact they expect. Zinata prepares must adapt as priorities and constraints change.
organizations for change by aligning leaders, Zinata brings structure and predictability to
engaging stakeholders, and equipping teams with scheduling, enabling planners, schedulers, and
the clarity and capability needed. operators to execute with confidence.
¢ Leadership alignment and sponsorship ¢ Optimize sequencing and reduce changeovers
o Stakeholder readiness across functions  Align cost, service, inventory, and labor
e Structured communication and engagement e Establish production cycles with Product Wheels
e Adoption metrics and reinforcement routines e Strengthen the connection between planning and
execution
COACHING: SCHEDULING SELF-MANAGED TEAMS
Capability building for reliable scheduling Build teams that lead, collaborate, and deliver
¢ Repeatable scheduling routines, grounded in ¢ Shared accountability and clear team
best practice rhythms
e Stronger ownership of the data that drives ¢ Daily and weekly cadences that support
the schedule execution
¢ Improved schedule attainment through ¢ Stronger cross-functional communication
weekly PDCA ¢ Practical problem-solving is built into daily
e Greater confidence in running a dependable work

scheduling process
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BUILD CLARITY, ALIGNMENT, AND MOMENTUM ACROSS YOUR
OPERATING MODEL

Operating Model Maturity Assessment

A clear starting point for aligned operational improvement.

Scope Output Outcome
An end-to-end review of A concise maturity profile A focused roadmap that
leadership, planning, supported by insights into helps teams agree on
scheduling, data, and what is working well and priorities and take action
execution routines. what is holding you back. with clarity.

WHAT YOUR OPERATIONS CAN ACHIEVE WITH THE RIGHT SUPPORT
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HOW WE PARTNER WITH TEAMS TO DELIVER MEANINGFUL PROGRESS

* Diagnostic and readiness assessment to clarify current conditions, constraints, and change capacity.
¢ Aroadmap alighed to business goals that focuses on the highest-impact priorities.

¢ Capability building within your teams to strengthen skills and ownership.

¢ Joint execution alongside your organization to turn plans into action.

¢ A transition to sustained improvement embedded in daily operations.
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“Zinata didn't just fix a system. They helped us unlock the potential of our entire organization.”

ELEVATE YOUR PEOPLE. Z I N A T A

TRANSFORM YOUR SUPPLY CHAIN. -

Contact Zinata to get started.
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