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Rapid

Diagnostic

_4 Improvement begins with understanding how work is truly performed.
The Rapid Diagnostic delivers structured insight by learning directly from
operators and leaders, without disrupting production.

CLARITY ACROSS YOUR OPERATIONS

When performance plateaus or priorities compete, focus can drift. Dashboards show outcomes but rarely
expose the behaviors, routines, and constraints shaping them.

Built from observation, dialogue, and real production routines, the Rapid Diagnostic identifies where your system
is strongest and where it can evolve.

Manufacturing Improvement Leaders lack real- Resources are
complexity is rising. efforts stall. time visibility. limited.

Multiple product Initiatives lose Expectations Sites must focus where
mixes, labor variability, and momentum without and day-to- impact is highest, without
supply instability make reinforcement or day execution fall long-term consulting
alignment harder than ever. operator engagement. out of alignment. commitments.

A STRUCTURED, END-TO-END VIEW

A comprehensive view of how your system truly performs, not just how it is designed. During the two-day
diagnostic, your site is evaluated across seven operational pillars:

Change People Safety
Sustained adoption and Confident leaders and Proactive ownership
aligned execution capable teams and reduced risk

Quality Delivery Cost Digitalization
Reliable standards Stable flow and Efficient operations Connected data and
and consistent output predictable performance and controlled spend informed decisions
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FROM INSIGHT TO ACTION IN TWO DAYS

A focused operational assessment grounded in real work. The Rapid Diagnostic partners with operators and
leaders to surface what truly drives performance.

DAY 1 DAY 2
Rapid Assessment & Prioritization Insight & Roadmap
¢ Rapid operator and leadership assessment * Evidence review with operators and leaders
¢ On-floor observation and focused interviews o Clear view of expectation vs. daily reality gaps
¢ |dentification of the highest-impact pillar ¢ Prioritized 90-day improvement roadmap
¢ Recognition of standout practices driving ¢ Recommended next steps across all seven
performance pillars

CLEAR PRIORITIES. PRACTICAL NEXT STEPS.

e Comprehensive assessment across all seven pillars

e Live visualization dashboard of interview and assessment themes
¢ Prioritized 90-day improvement roadmap

¢ Full access to Zinata's playbooks, templates, and tools

Built for sites seeking to accelerate improvement, strengthen alignment, establish sustainable routines, and focus
limited resources with confidence.

BUILT DIFFERENTLY. DELIVERED DIFFERENTLY.

Curiosity-driven Strength-focused Full transparency
We learn from your processes Elevate what already works Every recommendation shared openly
Operator-grounded Efficient by design Experienced practitioners
Built from real work, not theory Progress without disruption Deep operational expertise
LET'S TALK

Talk to the team that combines real-world experience with on-floor insight to strengthen performance across your operation.

ELEVATE YOUR PEOPLE. Z I N A T A

TRANSFORM YOUR SUPPLY CHAIN. -

Contact Zinata to get started.
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