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BROCHURE

Coaching:

Scheduling Excellence

‘ Elevate scheduling performance through human capability

Most scheduling challenges aren’t caused by systems. They stem from gaps in confidence, clarity, ownership,
and daily discipline. When planners and schedulers lack support or structure, even the strongest technology
cannot deliver what the business needs.

Coaching for Scheduling Excellence is more than system training — it's human capability building. Zinata helps
your planners, schedulers, and leaders build habits that last. We embed the core practices that make scheduling
stable, predictable, and trusted across the plant.

WHAT THIS COACHING HELPS YOU ACHIEVE

This structured, 90-day program strengthens foundational scheduling skills, builds ownership of the master
data that drives the plan, and improves schedule attainment through disciplined execution. It gives your team
the confidence and capability needed for long-term system success.

Stable, repeatable
scheduling
fundamentals grounded
in best practice

True ownership and
accountability across
master data and daily/

weekly routines

Higher schedule
attainment,
strengthened through
structured PDCA reviews

THE ZINATA DIFFERENCE

Most companies focus on system training. \We build human capability.

Zinata's approach is centered on elevating the people who run your scheduling process. We ensure your
planners, schedulers, supervisors, and master data owners have the clarity, confidence, and routines they need
to drive performance long after coaching ends. Our role is to enable your team, not replace it. Your people
learn to own the schedule. Your leaders gain visibility and alignment. Your operation becomes more
predictable, more stable, and more resilient.
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WHAT THE COACHING COVERS

Scheduling maturity Roles, routines, and Schedule attainment

assessment ownership PDCA

¢ Evaluates planning processes, e Clarifies responsibilities ¢ Introduces a simple,
schedule adherence, and across planners, schedulers, repeatable structure for
master data accuracy supervisors, and data owners continuous improvement

¢ |dentifies strengths, gaps, and « Establishes routines your ¢ Guides the team through plan,
priority improvement areas team can consistently follow do, check, and act cycles

¢ Provides a clear insights deck, e Builds accountability for ¢ Reinforces habits that help
maturity score, and actionable maintaining master data and improve adherence to the
roadmap sustaining process health weekly schedule

Have a specific challenge to tackle beyond the core focus areas? Our coaches will tailor the program to
achieve your unique goals.

HOW WE MEASURE SUCCESS

Schedule attainment: The plan runs more predictably each week, as reflected in a rising percentage of
planned work executed on schedule.

Master data quality score: Data becomes accurate, complete, and trusted, shown through before-and-after
scoring of data accuracy, completeness, and ownership.

Process owners trained: Planners, schedulers, operators, and leaders demonstrate role clarity and routine
adherence, measured by the number of process owners confidently performing their responsibilities.

Team confidence rating: Your team feels more capable and supported in running the schedule, captured
through periodic pulse checks on confidence and alignment.

LET'S TRANSFORM HOW YOUR PLANT PLANS, ALIGNS, AND DELIVERS.

Coaching for Scheduling Excellence gives your team the confidence, clarity, and capability to run a
high-performing scheduling process — one that drives better decisions, stronger execution, and
meaningful operational gains.

ELEVATE YOUR PEOPLE. Z I N A T A

TRANSFORM YOUR SUPPLY CHAIN. -

Contact Zinata to get started.
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