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Operating Model Maturity

Scorecard vs. Rapid Diagnostic vs. Comprehensive Assessment

Cost

Format

Time

Output

Best
for

Next
step

Scorecard

Free

Self-guided, 12 questions

~5 minutes

Personalized snapshot +
optional 1-hr consult

Getting an initial read on
operational performance

Use insights to start internal
conversations and schedule a
complimentary discovery call

7 ZINATA

Free

Consultant-led, on-site

2 days

Live dashboard, prioritized
90-day roadmap and next
steps across 7 pillars, plus
playbooks/templates access

Uncovering focused
improvement opportunities to
tackle within the

next quarter

Act on the 90-day roadmap,
or move to a full Assessment
for broader transformation
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Comprehensive

Assessment

Paid

Consultant-led, on-site

Scoped to your organization

Full validated diagnostic +
long-range strategic
transformation blueprint

Building alignment, prioritizing
investments, and enabling
sustainable high-impact
operational change

Kick off a full transformation
program with expert guidance
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https://scorecard.zinata.com/operational-performance
https://zinata.com/rapid-diagnostic-brochure/
https://zinata.com/talk-to-an-expert/



