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Advanced

Scheduling

y Digital transformation is reshaping supply chains worldwide, and the shop
floor is not immune to the risks brought on by today’s uncertainty. Don’t
let the factory be your last digital frontier—turn it into a digital force.

WHY SCHEDULING MATTERS MORE THAN EVER

When done right, production scheduling minimizes waste and aligns production with your customer service,
cost, working capital, and sustainability goals.

At Zinata, we recognize the scheduling challenges manufacturers face every day:

Manufacturing is Production sequences Cycle times are often Disruptions are the new
complex. impact performance. unpredictable. normal.

Schedulers must The right sequences Ideal cycle times Volatile demand, erratic
determine the sequence  minimize changeover balance changeover and  supply, and internal plant
and timing of hundreds—  costs. Every out-of- inventory costs. Cycles issues frequently force
sometimes thousands—  sequence product adds that are too short or too teams to deviate from

of different products unnecessary complexity, long cause service issues  the plan and scramble to
across multiple lines. wasting time and money. and excess inventory. reschedule.

Scheduling is difficult—but it doesn’t have to be. With the right support, your people can shift from
reactive firefighting to proactive control.

OPTIMIZE YOUR FACTORY WITH REDZONE SCHEDULING

With Redzone Scheduling, you can optimize production efficiency by easily deciding what products to
make on each line and sequencing them to minimize changeovers, while balancing working capital, service,
cost, and sustainability objectives. Schedule so plants consistently meet business goals under normal and
disrupted conditions and deliver optimal manufacturing performance.
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BRING STRUCTURE WITH PRODUCT WHEELS
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“Product Wheels transformed our business. Thanks to Zinata, we increased
productivity, reduced costs, and won the Site of the Year award.”

s Introduce predictability and the economies of repetition to your scheduling.
« Easily determine regular, repeating cycles, extending this stability throughout the supply chain.

* Make confident decisions when managing rush orders, equipment failures, or resource issues.

REAL GAINS FROM REAL CUSTOMERS
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These aren't just system improvements—they’re team wins. Zinata helps your people become the drivers of
lasting performance and resilience.

ALIGN STRATEGY WITH EXECUTION

Unite the boardroom with the shop floor by synchronizing cash, cost, and service goals with your production
strategy. Zinata enables your teams to evaluate trade-offs, engineer better production designs, and meet
business goals with confidence.

LET'S TALK

Talk to the team that will empower yours to lead change from the factory floor up.

ELEVATE YOUR PEOPLE.
TRANSFORM YOUR SUPPLY CHAIN. y Z I N A T A

Contact Zinata to get started.
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